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1. Koa u HaumeHoBaHue HanpasneHus nogrotoBku: 02.03.01 MaTemaTuka n
KOMMbIOTEPHbIE HAYKN

2. Mpodcdunu noarotoBkn: MaTemaTnyeckoe U KOMMbIOTEPHOE MOAENMPOBaHME

3. KBanudukaumsa BbinyckHuKa: 6akanasp
4. dopma ob6y4eHus: oyHas

5. Kachepgpa, oTBevaroLwas 3a peanmsaumio QUCLUNMINUHBLIL: Kadeapa SKOHOMUKA U
ynpaBneHust opraHmM3aumsamm

6. CoctaBuTenu nporpammsbl: K.3.H., gou. Magkmx Makcum Onerosuny
7. PexomeHpgoBaHa: HMC skoHomuuyeckoro gpakynbteta npotokon Ne8 ot 17.04.2025 .

8. Y4yeOHbIN roa: 2027-2028 CemecTp: 6



9.lenu n 3apgayum y4e6HOM AUCLMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4eHne 6a30BbIX 3HAHUI O MeToAax U anropuTMax yrnpaBrieHUs NPOeKTaMu;

- 0by4eHune KrYeBbIM MHCTPYMEHTaM yrnpaBneHus NpoeKkTamu;

- pacliMpeHue 3HaHMM U KOMMETeHUMW CTyOeHTOB B cdepe OUEeHKUM ¢
3(PPEeKTUBHOCTM pa3HOro poga NPOeKToB.

pac4yeToB

3apayum y4ebHON OUCUUNNNHBI

- N3y4eHne OCHOB BOOOMNAAHOMo N NTepaTUBHOMO yNpaBeHnsa npoektamu,

- MPUBUTUE HAaBbLIKOB LenenonaraHns, MCnonb30BaHUA TMOKOro WMHCTPYMEHTapusi, OLEHKM
3P PEKTUBHOCTN NpOEKTA.

- ycBoeHuMe oby4alwMMncs  pasnnMyHblX  MHCTPYMEHTOB  yMNpaBfeHuss  MpOeKTaMMu:
nepapxu4eckon CTPYKTypbl paboT, MaTpuy OTBETCTBEHHOCTM W KOMMYHMKaUWUKW, CMETbl U
OroakeTa NpoekTa, OUeHKN 3PPEKTUBHOCTM NMPOEKTA.

10. MecTo yyebHOM AucuunnuHbl B cTpyktype OOIl: yacTb, hopmupyemas ydacTHUKaMu
obpasoBaTtenbHbIX OTHOLWEHUK, 6nok b1

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AucuunnuHe/moaynio (3HaHUA, YMEHUSA,
HaBbIKW), COOTHECEHHbIe C NNIaHUPYEeMbIMU pe3ynbTaTaMuM OCBOEHUs o6pa3oBaTenbHOM

nporpaMmmbl (KOMNeTEHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpenenaTb Kpyr KOHKPETHY!O, - 0bnacTu 3HaHU NPoeKTa;
3ajad B pamkax cneumndunynyio, - TpeboBaHWA K MOCTAHOBKE Lienu 1 3agad.
nocTaBneHHOW N3MeprMyto BO
uenu v Bolbupatb BPEMEHU 1 YmeTb:
onTumarnbHble NPOCTpPaHCTBe Uenb, | -paspabaTbiBaTb AOPOXKHYIO KApTy U MnaH
cnocobbl nx a Takxe npoekTa.
peLueHuns, ncxoast onpegenset
13 OEeNCTBYOLLNX OOPOXHYIO KapTy Bnapets:
NpaBOBbIX HOPM, OBWKEHWS K Lenu, - VHCTPYMEHTaMM NpOeKTUPOBaHUS.
nmeroLmnxcs ucxogs u3
pecypcoB U nmetoLLmnxcs
orpaHU4eHuin. pecypcos mn
orpaHuyeHuni
YK-2.5 CoctaBngseTt 3HaThb:
nepapxm4eckyto - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYpy pabor, - NPMHLUMNbBI 4EKOMMO3UNLIMM.
pacnpegenset no
3agavam YMmeTb:
dnHaHcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBbIX U
TPy4oOBble pecypCbl | OpraHM3aunOHHbIX KOMMYyHMKaLMI npu
MOAroTOBKE M BbINOMHEHUN NPOEKTa.
BnapgeTtb:
- MeTodaMm oueHKM noTpebHOCTM B pecypcax U
3(PPEKTUBHOCTN NPOEKTA.
YK-2.6 OueHuBaeTt 3HaTb:
3 PeKTUBHOCTb - OCHOBbI 610KeTUpoBaHMsA U hopmbl BrompkeTa,
pe3ynbTaTtos - KNtoYeBble bu3Hec-mogenw,
npoekTa - cNocoObl MOHETU3aUNUK NpoekTa.
YmMeThb:
- paccuuTbiBaTb CMETHYH CTOMMOCTb paboT
NnpoekTa;




Bnapgetb:

- oueHuBaTb a(pPEKTMBHOCTb NPoeKTa.

- MeTogaMu OLUEeHKN CTOUMMOCTU NMPOEKT3,

12. O6bemM gucuUNNUHbLI B 3a4eTHbIX eauHuuax/yac — 2/72.

CDopma I'IpOMG)KYTO'-IHOVI aTtTecTaummn: 3a4eT C OLIEHKON.

13. TpyAOEeMKOCTb No BuAaM y4e6Hon paboTbl

TpynoemMkocTb

Bug yuebHoin paborbl Beero Mo cemectpam

6 cemecTp
AyanTOpHbIE 3aHATUSA 32 32
Jlekuun 16 16
B TOM Yucne: MpakTnyeckme 16 16
JTabopaTtopHbie 0 0
CamocTtosaTensHasi pabota 40 40
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0
dopma NpoMEXYTOYHOM aTTecTaumm 0 0
UToro: 72 72

13.1. CopepxaHue gUCLMUNINHDI

n/n

HavnmeHoBaHue pasgena
OUCLUMNIUHBI

CopepxaHue pasgena aucUuUnnHbl

Peannsauus
pasgena
OVCLUUNIINHBI C
NOMOLLLbHO
OHNawH-Kypca,
QYMK

1. Jlekuum

11

BeepeHuve B ynpaBneHuve
npoekTamm

KoHuenuwms npoektupoBaHusi. CoBpeMeHHbI NPOEKT.
Cneumndumka ynpasneHusa npoektamu >KU3HEHHbIN
LMK COBPEMEHHOIO NpoekTa. AKTyarbHble KEWCHI.

YnpaBneHve
npoekTamm
(maTemaTnuec
Knn
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

1.2

LlenenonaraHue n
BETBNEHNE METOO0SIOMMN
yrpaBneHus: NpoeKTamu.
BopoonagHbin n
nUTepaTMBHbIA NOAXOAbI

KrtoyeBble acnekTbl NpoekTupoBaHns. NHCTpyMeHTHI
LernenonaraHus. BeTeneHne mMeTodoB yrnpaBneHns
npoektamu. lNMnaH npoekrta. [lopoxHasa kapTa npoekra
AKTyarnbHble KENChI.

YnpaBneHue
npoeKkTamm
(maTemaTnuec
Knn
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

1.3

O6nacTn 3HaHUI NpoekKTa.
KnioyeBble MHCTPYMEHTHI
NPOEKTUPOBaHUS

10 obnactei 3HaHUN npoekTa. Cnocobbl NPUMEHEHMS,
aKTyarnbHble MHCTPYMEHTbI KaXkao obnactu 3HaHuMA.
AKTyanbHble KENChI.

YnpaBneHue
npoekTamu
(maTemaTnuec
Kni
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

1.4

YnpasneHve nHTerpaumen

PEST-aHanu3, SWOT-aHanu3, matpuua BCG,

YnpasneHve




npoekTa

KOHKYpeHTHble cunbl no M.IMopTepy. Buabl n cnocobbl
WHTEerpaumm, KOHKypeHTHoe nosegeHve. Beibop
MoZenu uHTerpauum.

npoeKkTamm
(maTemaTnyec
KW
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

15

YI'IpaBJ'IEHVIe coaepxxaHmnem
npoeKTa

CyLlUHOCTb U coaepkaHue npoekTa. CogepxaHue
npoaykTta. MpuHUMNbI yNpaBeHus coaepkaHnem
npoekTa 1 NpoayKTa NpoekTa. AKTyasibHble KEWChI

YnpaeneHue
npoeKkTamm
(maTemaTnyec
Kni
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

1.6

YnpasneHne CTOMMOCTbIO
npoekTa

CwmeTa n 6rogxeT npoekta. busHec-mopenn. Mogenn
MoHeTm3aumm. OueHka cToumMocTun npoekta. OueHka
3P PEKTUBHOCTN NpoeKTa. AKTyanbHblE€ KEWNCHI.

YnpaeneHue
npoekTamm
(maTemaTnuec
Knn
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

1.7

OcobeHHOCTM ynpaBneHus
counanbHbIMU NMPOEKTaMU

CoumanbHbIn NPOEKT N ero 0cob6eHHOCTH.
WccnegoBaHme coumnanbHOro OKpyXeHus, BbisiBIIEHUE
3aUHTEPECOBaHHbIX CTOPOH. MocTaHoBKa Npobremsl.
AHanuns coumansHON 3HAYMMOCTHM NpoeKTa Anst
rocygapcrtea. [lacnopt coumanbHOro npoekTa.

OTanbl coumanbHOro NPOEKTUPOBAHNS.

YnpasneHue
npoekTamu
(maTtemaTnyec
K
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

1.8

YHpaBneHme NPOEKTHbIMUN
KOMMYHUKaunamm un
KoMaHaom npoeKTa

Manmu,a KOMMYHMKaLlMVI. ManVILI,a OTBETCTBEHHOCTW.

Cnocobbl 1 MeToabl KOMaHaoobpa3zoBaHUs
MpoaBwkeHne npoekta. TecTupoBaHne. AKTyanbHbIe
Keunchbl

YnpasneHue
npoeKkTamm
(maTemaTnuec
Kni
dakynbTeT). -
https://edu.vsu
.ru/course/vie
w.php?id=314
71

1.9

'Mbkune TexHonormmn n
dpenmbl ynpaBneHus
npoeKkTamm

Agile-manundpect 2.1, Scrum, OKR, cnupanbHas
OVHaMuKa, reiMnduKkaLmsl, MHTEPHET-MapKETUHT .

YnpaBneHve
npoekTamm
(maTemaTnuec
Knn
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

2. lMpaKkTnyeckune 3aHaTusa

21

BeeneHuve B ynpaBneHuve
npoekTamu

lMpoBansl 1 ycnexu coBpeMeHHbIX MPOeKTOB
AKTyanbHble KENChI.

YnpaBneHue
npoeKkTamm
(maTemaTnuec
K1
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

2.2

Ll,enenonaraHme n

I'IpmmeHeHme Pas3HbIX NMpoueayp uenenofaraHus.

YnpaBneHue




BETBIIEHNE METOAO0NOIMMN
yrnpaBrieHus NpoeKkTamu.
BogonaaHbin n
MUTEepaTUBHbIN NOAXoabl.

Bbi6op npuoputetoB. opmynmnpoBaHue LiENen.
MpopaboTka 00LMX acnekToB yrnpaBreHus
npoekTamm.

npoeKkTamm
(maTemaTnyec
KW
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

2.3

O6nacTn 3HaHUIM NpoekTa.
KntoueBble MHCTPYMEHTbI
NPOEKTUPOBAHUS

10 obnacrten 3HaHuM npoekTa. Cneynduka Kaxxgon
obnactn. Pa3bop SIKOPHbIX KENCOB

YnpaeneHue
npoeKkTamm
(maTemaTnyec
Kni
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

2.4

YnpaeneHve uHterpauven
npoekTa

Beibop mogenu nHterpaunn, obocHoBaHme, JOPOXHas
KapTa nHTerpauun. KoHkypeHTHas ctparterns
uHTerpaummn. XXusHecnocobHocTb. KOHTponbHble
TOYKM.

YnpaeneHue
npoekTamm
(maTemaTnuec
Knn
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

2.5

YnpaeneHve cogepxaHmem
npoekTa

CoctaBneHue VICP npoekta. Cnocobbl 4EKOMMO3NL M.

MpeseHTaunsa UCP B Heckonbkmx hopmatax.
YnpaeneHvue NpoaykToM npoekTa.

YnpasneHue
npoekTamu
(maTtemaTnyec
K
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

2.6

YHpaBneHme CTOUMOCTbIO
npoekKTa.

CwmeTa npoekTa, 6o4KeT NpoekTa, oueHKa
adppekTnBHOCTU NpoekTa. OLeHka CTOMMOCTH
npoexTa.

YnpasneHue
npoeKkTamm
(maTemaTnuec
Kni
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

2.7

OcobeHHoCTH ynpasneHnda
counanbHbIMU NpoekTamMun

OnpepgeneHuve Lenel 1 3agay counarnbHOro npoekTa.
BbipaboTka rMnoTesbl MPOEKTHOTO PELLIEHMS.
Pa3paboTka nacnopta couuanbHOro npoekTa.
PecypcHoe obecneyeHune coLmansHOro NpoekTa.
MpoaBuxkeHWe coumansHOro NpoekTa.

YnpaBneHve
npoekTamm
(maTemaTnuec
Knn
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

2.8

YnpasneHve NpoeKTHbIMU
KOMMYHVKaLUSMA 1
KOMaHAoW NpoekTa.

CocTaBneHune MaTpuL, KOMMYHUKaLMKN U
OTBETCTBEHHOCTU NpoekTa. NpeanoxeHns no
NPOABUXEHUIO NPOEKTA.

YnpaBneHue
npoeKkTamm
(maTemaTnuec
K1
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71

2.9

'Mbkne TexHonorum m
dpenmbl ynpasneHus

BoamoxHoCTM NnpUMEeHeHnsA rMMOKNX TEXHOMOINIA B
NPOEKTNPOBAHNN

YnpaBneHue
NpoeKTamm




npoeKkTamu. (maTemaTnyec
Kni
dakynbTeT). -
https://edu.vsu
.ru/courselvie
w.php?id=314
71
13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN
Bugpl 3aHATUIM (KONMYECTBO YacoB)
Ne HanmeHoBaHue TemMbl
CamocTosTenbHas
n/n (pasgena) oucumnnmHbl Jlekumm MpakTnyeckme | JlabopaTopHbie pa6oTa Bcero
1 BeeneHue B ynpaeneHue 1 1 4 6

npoeKkTamm

LlenenonaraHne n
BETBMEHNE MEeTOA0NOMMN
2 | ynpaBneHus npoekramu. 2 2 4 8
BogonagHbin n
MUTEepaTMBHbIV NOAXOAbI.

O6nacTtu 3HaHW NpoekTa.

3 | KntoyeBble MHCTPYMEHTHI 2 2 5 9
NPOEKTMPOBaHNSA

4 YnpaBneHve nHterpaumen 5 5 5 9
npoekTa

5 YnpasneHue > > 5 9

coaepXXKaHnem npoeKkrta

YHpaBneHMe CTOMMOCTbIO

6 2 2 5 9
npoekTa.
OcobeHHoCTH

7 | ynpaBneHus 1 1 2 4

coumnanbHbIMU NpoeKTamMmun

YnpaeneHve NpoeKkTHbIMN
8 | KOMMyHUKaUMaMU U 2 2 4 8
KOMaHAoW npoekTa.

MMbkmne TexHonornm n

9 | dpenmbl ynpasneHus 2 2 6 10
npoeKkTamu.
Wtoro: 16 16 0 40 72

14. MeToan4yeckue ykaszaHusa Ans ody4yaronXcA No 0OCBOEHUIO AUCLUMNSIUHDbI
Mcnonb3oBaHne KOHCMEKTOB NeEKUMin, pasgaTtodHOro matepmana, pabota ¢ nutepaTtypon, ykasaHHOW B
nyHkTe 15, camMoCTodATENbHbIN MOUCK OOMOMHUTENbHON WHOpMauun no Temam AUCLMNIUHGI,
NnoAroToBKa AOKaA0B, BbICTYNNIEHUA, MPOEKTOB MO YKa3aHHbIM TeMaM, OrnpoC NO OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [OOMOJSIHUTENILHOW NUTEpaTypbl, PECYpPCOB WHTEpPHeET,
HeobXoAUMbIX ONsi OCBOEHUSI AUCLUMIIUHbI

a) OCHOBHas nutepartypa:

Ne n/n MIcTOYHMK
YnpaBneHve npoektamu : yyuebHoe nocobue /M. Bb. Tabauynukosa, I. B. lonukoea, [. B.
1 bopsakoB [u gp.] - BopoHex : U3gatenbckuin  gom  BIY, 2023. -  URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
MariopoBa B.B. OcHoBbI ynpaBneHus npoektamu : yuebHoe nocobue / B. B. Marnoposa, [. B.
2 Bop3sakos. - BopoHex : 3pgaTtenbckun oM By, 2022. - URL:
http://lwww.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

0) oononHUTEenbHas nuTepaTypa:

Ne n/n MICTOYHMK

3 Kncenes A. A. YnpaeneHue npoektamu :y4ebHuuk/A. A. KuceneB. — Mocksa : OQupekt-
Mepgua, 2023. - URL:




https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955
YnpaBneHue npoekTamu: doyHaaMeHTanbHbIA Kypc : y4ebHuk / A. B. AnewwuH, B. M. AHbLliuH, K.
A. Barpatuonn, B. [1. bapxatoB, C. C. BacunbeBa, A. O. abpuenos; nog peg. B. M.

4 M o
AHblwuH ; nog pea. O. H. WUnbumHa. — Mockea : Msgatenbckmin  gom Bbiclwien  WKonbl
akoHoMuKK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578

5 domnyeB A. H. YnpasneHue npoektamu : yuyebHuk / A. H. ®domuuyeB. — Mocksa : [lawikoB u

K°, 2024. — URL: https://biblioclub.ru/index.php?page=book&id=720392

B) MH)OPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OuUManbHble PECYPChl MHTEPHET)*:

Ne n/n Pecypc

6 O6pasoBaTenbHbIf noptan «ONEKTPOHHbIN yHUBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=31471

7 OcHoBbl ynpasnenus npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accouuauuns ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

10 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BuTusi KOMNETeHUMN B ynpaeneHun npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY. - URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 CekpeT compmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOaNYECKOrO ob6ecnevyeHns ANs CaMOCTOATENIbHOU paboThl

Ne n/n NcTOYHMK
MariopoBa B.B. OcHoBbl ynpaBneHus npoektamu : yuebHoe nocobue / B. B. Mawoposa, [1. B.
1 Bop3akos. - BopoHex : N3gaTenbckui aom Bry, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OOGpasoBaTtefibHble TEXHOJNIOTMWU, UCNONb3yeMble MNpU peanu3auum y4ebHOM
OUCUMNNUHBbI, BKMOYaA [AUCTaHUMOHHble obpa3oBaTenbHble TexHonorum (OOT),
aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 0Oy4YeHue):

OucumnnMHa MOXeT peanu3oBbiBaTbCA C  3fIEMEHTaMM  3MEeKTPOHHOro  oby4veHust u
ANCTaHUMOHHbBIX 06pa3oBaTenbHbIX TEXHOIOTMNA.

18. MaTtepuanbHO-TEXHUYECKOE obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopygosaHue y4ebHon ayautopum

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

Mopsiaok oLeHKM ocBoeHMs obyyatrowmmmncs y4ebHoro MaTepumarna onpegensieTcs
coep)xaHMeM crneayoLwmx pasaenoB AUCLUMNNHBIL:

HanmeHoBaHune MuankaTtop(bl
pasgena gUCUMNImvHbI Komnerten ,D,O%TI/I)KGI-‘I)ISIH) OueHouHble cpeacTBa
(mogyns) Lna(n) KoMneTeHummn
BeepgeHve B
ynpaBreHne npoekTamm
LlenenonaraHue n
BETBNEHne
MeTo0Nornmn
2. | ynpasneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamum.
BopoonaaHbi n
MUTEepaTMBHbIN NOAX0AbI.
O6nacTtu 3HaHui
npoekTta. Kntouyesble
WHCTPYMEHTbI
NPOEKTUPOBaHUS

Ne
n/n

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune



https://doi.org/10.23681/697955
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

HanmeHoBaHve WHamnkaTtop(bl)
(o]
I"I\;I_'I pasgena oucUMnvHbI K?_l“cl';‘(a;;a"' OOCTUXEHNSI OueHouHble cpeacTBa
(mopgyns) KoMMeTeHUun
YnpaBsneHue
. . YK-2 -2.
4 VHTErpaLyeil MpoeKTa YK-2.5 MpakTnyeckoe 3agaHune
YnpaBsneHue
YK-2 -2.
5 CONEpKAHMEM NPOEKTa YK-2.5 MpakTnyeckoe 3agaHune
YnpaBsneHue
. YK-2 -2.
6 CTOMMOGTBIO MPOEKTA. YK-2.6 MpakTnyeckoe 3agaHune
OcobeHHoCTHU
ynpaBneHus VK-2
7. COLMANBHBIMM YK-2.4 MpakTnyeckoe 3agaHve
npoekTamu
YnpasneHue
NPOEKTHBbIMU
. YK-2 YK-2.4
8 KOMMYHVKALWSIMM ¥ MpakTnyeckoe 3agaHune
KOMaHJoW nNpoekTa.
Mbkne TexHonormm n
9 dpenmbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHune
npoeKkTamu.
MpomexyTodHasa aTTecTaums TecToBble (3aKpbIThIE) U OTKPbITbIE
dopma KOHTPONs — 3a4eT C OLIEHKOM 3afaHus

20 TunoBble OLEHOYHbIe cpeAcTBa M MeToAMYEeCKMe MaTepuanbl, onpeaenstowme
npoueaypbl oLueHUBaHUs

20.1 TeKywMn KOHTPONb yCNeBaeMocCTun
KoHTponb ycneBaemocTM MO AUCUMMNSIMHE OCYLLECTBNAETCS C MOMOLbI  crnegyroLmnx
OLleHOYHbIX CPeacTB:

MpumMepbl NpakTUYECKUX 3aaaHuN

MpakTnyeckoe 3agaHme Ne1
Onucatb nunyHyto uenb no metoanke SMART. OnpegenuTtb KpUTEPUM OOCTUXKEHUS U
cnocobbl MOTMBAaLMN.

MpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHui YI1, knoyeBble MHCTPYMEHTHI U
AKOPHbIE NPUMEpbI.

MpakTnyeckoe 3agaHue Ne3.
Boibpate npoekt Ha cante franshiza.ru [lNpeactaBuTb npeseHTaumMo € NOAPOOHbLIM
onucaHneMm MHTerpauumn npoekta B busHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHAHbIM coumanbHbin NpoekT. [lpencrtaBuTb OOPOXHYHO KapTy W nnaH
ynpasneHus npoektoM. MNpeactasutb MCP npoekTa

MpakTnyeckoe 3agaHne Neb.

Bboibpate npoekt Ha cawuTte franshiza.ru. PaccuntaTtb KnOYeBble nokasaTtenu npoekTa,
3(PPEKTUBHOCTL W CPOK OKYNaemocTu npoekta B 3 BapuaHTax: MNeCCUMUCTUYHDBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Ne6.
BbibpaTtb koMaHgHbI nNpoekT. [lpeacraButb MaTtpuuy KOMMYHMKaAUMM W MaTpuuly
OTBETCTBEHHOCTM NpoekTa. Co3aaTtb pe3tome npoekta Ha Tilda.



MpakTnyeckoe 3agaHne Ne7.
BbibpaTb KOMaHAHbIN NpoekT. [NpeacTtaBnTb NnaH NPOABMKEHUSA NpOeKTa.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHAHbIN coumanbHbin nNpoekT. PaspaboTtaTb nacnopT npoekta. Tunoas
CTPYKTYpa nacnopTa: uefib NpoeKkTa, akTyanbHOCTb NPOEKTa, CTENKXONAepbl NPoeKTa, nnaH
paboT (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMLA), OLEHKA pPecypCcHoro obecneveHus
NpoeKTa 1 oXXnaaemble pesynbTaTbl NPOeKTa.

Kputepun oueHku:

OTNMYHO — [OEeMOHCTPUPYET BbICOKUA YPOBEHb 3HAHWA TEeopPeTUKO-MEeTOAO0NOrMYEeCKmX
OCHOB YrpaBrieHnsa NpoekTaMmun, yMeeT aHanmanpoBaTb NpakTUdeckne cutyauuun, opmynupyet
rpamMoTHble M OOOCHOBaHHble pekoMeHdauuu, oOyyaloLlMNCs YBEpPEeHHO OTBevyaeT Ha
AO0NOSTHUTENbHbIE BOMPOCHI.

XOpoLo — AEeMOHCTPUPYET AOCTaTOYHbIM YPOBEHb 3HAHUN TEOPETUKO-METOO0N0rMYecKnx
OCHOB ynpaBfieHUs MpOeKTaMun, yMeeT aHanusaupoBaTb MpaKTUYecKue cuTyauuun, usnaraet
cobCcTBEHHOE MHEHMWE, BCe 3a[aHus BbIMOMHEHbI B CPOK.

YOoBneTBOpPUTENIbHO —  AEMOHCTpUpyeT crnabbii  ypoBEeHb  3HAHUMW  TEOPEeTUKO-
METOLOMNOrMYEeCKMX OCHOB  YMpaBfieHUs  NpoeKkTamu, MrAoxXo ymeeT aHanuMsnMpoBsaTb
npakTu4yeckne cutyauuu, ¢ TpyaoM uanaraet cobCTBEHHOE MHEeHMe U nfoxo opmynupyet
pekoMeHaauuun, 6oMbLWMHCTBO 3aaHuI BbINOSIHEHO B CPOK.

HeyooBneTBOpUTENbHO — OTCYTCTBME 3HAHUM TEOPETUKO-MEeTOOO0SIONMYEeCKNX OCHOB
yrpaBrieHns npoekTtamu, HeCnocobHOCTb aHanM3MpoBaTb MNPaKTUYecKue cutyauuun, usnaratb
cobCcTBEHHOE MHEHUWe, AaBaTb pekoMeHaaLmu.

20.2 NMpomexyToyHaa aTrectauus

MpomexyToyHas aTTecTtaums Mo AMCUMMNUHE OCYLLECTBNSIETCS C MOMOLLbIO  CrieayoLwmx
OLIEHOYHbIX CPEACTB:

— 3aKpbITble (TECTOBbLIE) 3a4aHus,

— OTKPbITbIE (MPaKTUYECKNe) 3aaaHus,

20.2.1 OnucaHme TeXHONOrM1M NpoBeaeHnA
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBbIX) 3aAaHUN:

3A0AHME 1. BbibepuTe npaBunbHbI BapMaHT OTBETA:

MHBecTuumnn, koTopble Anst LOCTMKEHUSA HY)KHOrO pesynbTaTta pacnpeneneHsl BO BpEMEHU U
npvBsa3aHbl K 3Tanam 1 nogatanam npoekrta — 370 ... .

—  KM3HEHHBbIN LUK NpoekTa

— [O0pOXHas kapTa

— QAwnarpamma aHTa

— BlomxeT npoekTa

OTBeT: BroaXeT npoekTa

3AOAHNE 2. BeibepuTe npaBuribHbIN BapuaHT oTBeTa:
KeMm BbInonHaeTcs nHTerpaumsa npoekra?

— pykoBoguTENem npoekTa

— KOMaHOoW npoekTa

—  CMOHCOPOM MpoekTa

— cTenkxongepamu npoekTa

OTBeT: pykoBoAUTENEM NpPOEKTa

3AOAHWNE 3. BeibepuTe npaBunbHbIN BapyaHT oTBeTa:



Ha kakon ghase XM3HEHHOro uuKra npoekTa NpoBoasaT NOeHTUUKaLUIO PUCKOB U COCTaBreHne
peecTpa puUCKoB?
— NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE MHBECTULNIA)
WHBECTULMOHHON (peanu3auuns NpoekTa)
OCHOBHOM
— 9KcnnyaTauMOHHOM (3aBepLUeHue NpoekTa)
OTBeT: NpeanHBECTULMOHHOW (NpeanpoekTHoe 060CHOBaHME UHBECTULMI)

3A0AHUE 4. BbiGepuTe npaBunbHbIA BapuaHT oTBETA:

Kakon meTtog ynpaBneHusi puckamu siensietca Hanbonee acpeKkTMBHbIM, KOrga BENuKK
BEPOATHOCTb BO3HMKHOBEHUSI YOBITKOB M BO3MOXHbIN pa3mep ybbiTka?

— NPVHATUE PUCKOB

— nepepada pUcCKoB

— OTKa3 OT PUCKOB

— CHWXeHue pucka

3AOAHUE 5. BbibepuTe npaBunbHbI BapuaHT oTBETA:

B cooTtBeTcTBUM C Knaccudpmkaumen U. daccuHa rocyaapcTteo 1 cyaebHble ydpexaeHus
OTHOCATCAK ... .

— CcTeunkxongepam;

— CTeunKBo4depawm;

— CcTerKkunepam

—  HUW K OQHOW 3 yKa3aHHOW rpynn.

3A0AHUE 6. BbibepuTe npaBunbHbI BapMaHT OTBETA:

SWOT- aHanus-meTo[, KOTopbIi MO3BOSISIET BbISIBUTL (pakTopb! ... .
— BHeLUHen cpeabl

— BHYTPeHHewn cpeabl

— BHELLHEN N BHYTPEHHEN cpeabl

— NpsiMbleé N KOCBEHHbIE (haKTOpbI

3A0AHUE 7. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

Kak HasbiBaeTCa Mogernb NnaHMpoBaHWs, UCNonb3yemMas Ansi aHannsa npoaykToB B nopTdene
KoMnaHnun?

— wmaTpuua BKI

- SWOT- ananus

—  MHOrOYrofilbHUK KOHKYPEHTOCNOCOBHOCTH

— nuMpamuaa KOHKYpPeHTOCNOCOBHOCTH

3A0AHUE 8. MNpu nnaHnpoBaHn NPOeEKTa CTPOUTENBCTBA FOCTUHUYHOIO KOMMIiekca oblnn
BblAeNeHbl criegyowmne CTPYKTYpHbIE aeMeHTbl: pa3paboTka npoekTa, CTPOUTENbCTBO, caada B
aKkcnnyataumo. Ykaxnte knaccudmkauMoHHbIN NPU3HaK BbiOENEHUS 3TUX SIEMEHTOB.

— KMKYeBble pe3ynbTaThbl, KOTOPble OOMKHbI 6bITb AOCTUMHYTHI

— basbl XXM3HEHHOIO LMKna

— OpraHu3aumoHHas CTPYKTypa npoekTa

—  WUCTOMHUKM (hrHaHCUpOBaHUS

3AOAHUE 9. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

B pamkax rpynnbl npoLeccoB naHMpOBaHNS NPOEKTa OCYLLEeCTBNAETCS ... .

— CpaBHEHMWE pearibHON CTOMMOCTM BbINOSIHEHHbIX PpaboT C NaHOBOW CTOMMOCTbIO
— opmupoBaHue cyeTa k onnarte pabot

— y4yeT peanbHON CTOMMOCTM BbIMOSTHEHHbIX paboT

— onpegeneHue n cornacoBaHme CTOMMOCTEN AeTann3npoBaHHbIX paboT

3AOAHNE 10. BelbepuTe npaBunbHbIN BapuaHT oTBeTa:
CornacHo kakMuM MeTodaMm peanusauuns npoekTa NPOUCXOAMUT aTanamMu, Npu 3TOM noka He
3aKOHYMIM NpeabiayLmMn aTan K cnegyowemMy He nepexoasT?



— KackagHble (BogonagHble, MPeanKTUBHbLIE)
— UTepaTuBHble

—  rnubkne

—  WHKpeMeHTanbHble

20.2.1.2 Npumepbl OTKPbITbIX 3a8aHUN:

3A0AHUE 1. Kakoe nmeeT HasBaHWe MNpeBbILLIEHME pacxodHOW 4YacTu bromkeTa NpoekTa Hag
JOX0gHON?
OteeT: dedomunt

SAOAHUE 2. Onpegenute OOM0 pblHKa KOMMAHUN, peanuaylowen npoekT, ecrnn ee PO3HUYHbIN
0bbem ToBapoobopoTa coctaBun 5 MnH. pyb., a obwmii 06bEM PO3HUYHOTO TOBApPOOBOPOTa Ha PbIHKE
20 mnH. py6. NpuBegeHne pacyeThbl.

PeweHne: 5/20*100=25%.

OTtBeT: 25%

3AOAHUE 3. B nnaHnpyemom nepuoae oxuaatoTca crnegyowme nokasarenu oogxera 4oxon0B
N pacxogoB MHBECTULMOHHOIO NpoeKTa:

— Bblpy4ka 66 000 TbIC. pyb.;

— cebecTonmocTb npogax 15 750 TbiC. pyb.;

— koMMepyeckne pacxogbl 23 000 Teic. pyb.;

— ynpaeneHn4deckune pacxogpbl 11 000 TbIC. pyob.;

— npoume pacxogbl 1 100 TbIC. py6.

Paccuutarite BanoByto npmbbinb. Hanuwmte oTBET B Thicsiyax pybren ¢ OKpyrineHnem 4o LenbiX.
MpuBeneHmne pacyeThbl.

PewweHue: 66 000-15 750=50 250.

OteeT: 50 250

3A0AHUE 4. KanutanbHble BnoxeHusi paBHbl 90 mnH. pyb. B TeyeHne Tpex net ¢ Hadyana
Npov3BOACTBa NMAHUPYIOTCA NOCTYNNIEHNSA OT peanu3auun npogykuumn B pasmepe 350 mnH. py6. B Tom
Xe nepuoae nNnaHMpyTes pacxoabl Ha 3anackl B paamepe 120 mnH. py6.

Paccuntante HOC, KoTOpbIn nNnaHWpyeTca K ynnate B TeYeHWe Tpex feT C Hayana
npoussoacTea npu ycnosuun eanHon ctaeskn 20%. OTBET yKaxuTe B MUNNIMOHAX pybnen ¢ okpyrneHvem
0o uenbix. MNMpuBegeHne pacyeThl.

SAOAHUE 5. Paccuutante oOLWYyHO CyMMy WHBECTMLMIW, €Cnu peHTabenbHOCTb npoekTa
coctaBnseTt 25%, unctaa npubsiib 500 000 pybnen. MNMpuBegeHne pacyeThl.

20.2.2 TpeboBaHUA K BbINOJIHEHUIO 3aAaHUN, LWIKaNbl U KPUTEPUN OLIEHUBAHUA

MpomexyToyHas aTTecTauusi NPoBOAUTCS B COOTBETCTBUM C [MONOXEHMEM O MPOMEXKYTOYHOMN
aTTecTauum obyyatoLmnxcsi no Nnporpammam BbicLLero o6pasoBaHusi.

lNpomexyToyHaa aTTecTaumns no ANCUUNNMHE OCYLLECTBISETCA B (hOpMe 3a4eTa C OLEHKON.

KoHTponbHO-n3mMepuTenbHble Matepuarbl 3a4eTa C OLEHKoW Bknto4daT B cebsa 10 3akpbITbiX
(TecToBBIX 3ag4aHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyeseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLeHne nokasaTenemn, KpUTEPMEB U LLKasbl OLLEHUBaHUS pe3ynbTaToB 00y4YeHus:

Kputepum oueHnBaHnsa KomneTeHumnin LLikana oueHok

3HaHMe TeopeTMKO-MEeTOAONOMMYECKUX OCHOB YMpaBfeHus MpoekTamu, yMeHue
aHanusvMpoBaTb MpakTU4Yeckue CuTyauuu, OLEeHMBaTb Pa3Hble TOYKU 3pEeHust Mo
npobnemam AnCUMNIMHbI, n3narate COGCTBEHHOE MHEHWE, AaBaTb peKoMeHAaLNm.
KonnyecTtBo npaBuiibHO BbIMOMHEHHbIX 3adaHuin = 90%

OTnunyHo

[eMoHCTpupyeT yBepeHHbI YPOBEHb 3HAHWA TEOPETMKO-METOOO0NOrMYEeCKUX OCHOB
yrnpaBsreHusa npoekTaMmn, ymeeT aHanuM3mpoBaTb MpakTuyeckue cutyauuu, usnaraet XopoLuo
CcoBCTBEHHOE MHEHUE, POPMYNUPYeT pekoMeHgaunm.




KonuyecTtBo npaBuibHO BLINOJTHEHHBLIX 3agaHui = 80%

[emoHCcTpupyeT cnabbli ypOBEHb 3HAHWA TEOPETUKO-METOLONOrMYECKNX OCHOB
yrnpaBrneHns npoekTamu, MIoX0 YMEeT aHanuM3umpoBaTb MNpakTU4YecKue cuTyauuu, C
Tpyoom nanaraeT cobCTBEHHOE MHEHME U MITOX0 hOpMynMpyeT pekoMeHaaLmm
KonuyecTtBo npaBuibHO BbINONHEHHbIX 3aaaHun = 70%

YAoBneTBOpUTESNBLHO

OTcyTCcTBME 3HAHUKA TEOPETMKO-METOAOMOrMYECKMX OCHOB YMNpaBreHusl MpoekTamu,
HecCnocobHOCTb aHanNu3npoBaTb MPaKTUYECKME CUTyauuKn, OLEeHMBaTb pasHble TOYKU
3peHna no npobrnemam AUCLMNMWHBI, M3naratb COOCTBEHHOE MHeHWe, [aOaBaTb
pekoMeHaaumu.

KonuyecTtBo npaBuibHO BbINONHEHHbIX 3adaHui < 70%

HeynosneTBoputensHO




